STAFF ONE YEAR GOALS

V_/Director’s Report should cover information pertinent to business
recruitment, retention, and expansion efforts. Director may remain vague
if asked by potential business for confidentiality. Start February 2023.

— Collect housing inventory and demographics for Macon County by June
2023. Update inventory/demographic list quarterly.

__ Update a local/regional contractor list. Send out personal invitations
to visit Macon County by September 2023. Update and invite yearly.

— Coordinate with respective entities to start acquiring property for future
housing development. Should begin no later than July 2023.

__ Support a countywide communication hub by collecting all contact
information for all active organizations in Macon County. Work with
the Macon Area Chamber of Commerce.

__ Publicize the countywide community calendar produced by the Macon
Area Chamber of Commerce.

__ Partner with communities and organizations to promote quality of life
improvements and updates in the county.



