STAFF FIVE YEAR GOALS

—. Complete a 6-B unit apartment complex in by December 2027,

— Complete 10-15 single family housing units by December 2027,

— Open new childcare facility in Macon County by December 2027,

— Complete road project in Industrial Park by December 2027,

__ Relocate two businesses to the Industrial Park by December 2027,

— Work with schools to track graduates for up to ten years post graduation
through alumni associations, etc. Initiate 2023 graduating class.

. Update Bth grade class essays through targeted guestions. Initiate in
September 2023,

. Collate and select 30 essays for further student contact. Initiate in spring
2025 with first round of 8th graders listed above.

— Each board member should select two essays and contact that student at
least once each year until they graduate. (contact made through school)

— Complate a green space in downtown Macon by December 2027,

__ Assist in the identification of a site for a future community center for kids
in Macon County by December 2027,

— Train board on membershipfinvestment fundraising by December 2023,

. Coordinate board member visits to five potential business investors where
board members have a connection, Board members then encourage them
to become member-investors. Begin no later than 1st quarter 2024,

__ Board members email Director after business visits. Director must make
follow-up visits within two months,



